Rapho Township

Board of Supervisors Work Session Minutes
November 6, 2025 at 7:00 p.m.

The Work Session was called to order at 7:00 p.m. By Chairman Lowell Fry, also in
attendance were Supervisors Mark Erb as well as Public Works Director, John
Haldeman and Manager, Randall Wenger

Approval of Minutes —October 16, 2025 Work Session Minutes are on the
agenda to be approved at the November 6, 2025 BOS meeting.

Old Business:

Randall Wenger presented amended draft 2026 State, Capital and General Fund
Budgets as well as an updated capital projects plan. The draft general Fund Budget
showed a millage rate of 1.9 Mils and expenses exceeding revenue by $286,000. The
Board would like to trim another $100,000 from expenses before it is placed on the
table on November 20.

New Business:
None

The work session adjourned at 7:30 p.m.



